Overview and Scrutiny Committee Forward Plan — November 2014
Working document

1 December 2014

e Cabinet Member Q&A — Leader (on portfolio area)
e Cabinet Member Q&A — ClIr Goldberg

e Budget Monitoring

e Customer Services Transformation

e Debt collection policy

18 December 2014

e Scrutiny of the Medium Term Financial Strategy
27" January 2015

e Cabinet Member Q&A — Clir Arthur

e Budget Scrutiny report (for approval and referral to Cabinet)
e Performance Monitoring report

e Corporate Plan

e Draft Delivery framework

e Draft TMSS

26 March 2015

e Cabinet Member Q&A — ClIr Goldberg

e Scrutiny Review update — Under Occupation (Affordable Homes Act)

Project:
e Job Support Market

To be confirmed
e Libraries Review
Other:

19™ January, 5-8pm
Performance Training — Grant Thornton/CfPS



